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Harvard Business School Press
Hidden Value

How Great Companies Achieve
Extraordinary Results with Ordinary People
Charles A.O'Reillylll, Jeffrey Pleffer
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Just eliminate the most recently installad parts

(last in, first out) (_%ﬁn@-}jfﬁzﬁ'l’ﬁbzl??,ﬂ)

Just remove or sever ane major compaonent or department
(lay off everyone in Sam's department) .

(&% BpHLIT9)

o i

Downsize by restr ucturing (gﬁ% LE‘LL’)

Hlustration2 Three Warys to Downsize an Automobile

Rl ks doll, From Desmsizing Te Recorery 0B Mublisks,
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Figure 8-1. The shift in paradigms for leaders, managers, and organizations.

The Leader’s Handbook
IR Peter B Schalles
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MAKING THINGS HAPPEN

GETTING THINGS DONE

eader’s
Handbook

A GUIDE TO INSPIRING

YOUR PEOPLE AND
MANAGING THE DAILY

WORKFLOW

PeterRScholtes

Author of the Bestselling Book on Teams, The Team Handbook

12/14/2009
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; 4"
éé “GEM” specific work

"

4 i
7

“BA” the place

Figure 3-13. Gemba. (LCDR K.C. Moon of the U.S. Navy provided the draw-
ing of the Chinese characters. My thanks to him.)

The Leoder's Hondbook
Peter R Scholtes
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Figure 4-9. Critical functions, key players, and core resources.
The Leader's Handbook
Peter R_Schaltes
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The Malcolm Baldrige National Quality Improvement Act of 1987 - Public Law 100-
107

FPDF version
A paper copy of this document will be mailed if requested from ngp@nist.gov or by calling (301) 975-2036.

The Malcolm Baldrige National Quality Award was created by Public Law 100-107, signed into law on
August 20, 1987. The Award Program, responsive (o the purposes of Public Law 100-107, led to the
creation of a new public-private parinership. Principal support for the program comes from the Foundation
for the Malcolm Baldrige National Quality Award, established in 1988.

The Award is named for Malcolm Baldrige, who served as Secretary of Commerce from 1981 until his tragic

death in a rodec accidant in 1987. His managerial excellence contributed to long-lerm improvement in

efficiency and effectiveness of government. The Findings and Purposes Section of Public Law 100-107

states that" .

1. the leadership of the United States in product and process quality has been challenged strangly (and
sometimes successfully) by foralgn competition, and cur Nation's productivity growth has improved less
than our competitors' aver the last two decades.

2. American business and industry ara beginning to understand that poor quality costs companies as much
as 20 percent of sales revenues nationally and that improved quality of goods and services goes hand In
hand with improved productivity, lower costs, and Increased profitabllity.

3. stralegic planning for quality and quality improvement pragrams, through a commilment to excellence in
manufacluring and services, are becoming mere and more essentlial to the well-being of our Nation's
economy and our ability to compele effectively in the global marketplace.

4. improved management understanding of the factory floor, worker involvement in quality, and greater
emphasis on statistical process control can lead to dramatic Improvements In the cost and guality of
manufactured products,
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5. the concept of quality improvement is directly applicable to small companies as well as large, to service
industries as well as manufacturing, and to the public sector as well as private enterprise.

6. in order to be successful, quality improvement programs must be management-led and customer-
oriented, and this may require fundamental changes in the way companies and agencies do business.

7. several major industrial nations have successfully coupled rigorous private-sector quality audits with
national awards giving special recognition to those enterprises the audits identify as the very best; and

8. a national quality award program of this kind in the United States would help improve quality and
productivity by:

a. helping to stimulate American companies to improve quality and productivity for the pride of
recognition while obtaining a competitive edge through increased profits;

b.recognizing the achievements of those companies that improve the quality of their goods and
services and providing an example to others;

c.establishing guidelines and criteria that can be used by business, industrial, governmental, and
other organizations in evaluating their own quality improvement effurts and

d.providing specific guidance for other American organizations that wish to learn how to manage for
high quality by making available detailed information on how winning organizations were able to
change their cultures and achieve eminence."
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Elder Bush Attacks

Gulf War Critics

NEW HAVEN, Connecticut —
Former President George Bush,
speaking at Yale University’s 300th
anniversary celebration, defended

the conduct of the Gulf War, saying-

it **burns him up’’ when critics say
the military should have gone into
Baghdad to get Saddam Hussein,
the Iraqi leader. :

Mr. Bush said Operation Desert
Storm was successful because a co-
alition of nations worked together in
1991 to end Irag's invasion of
Kuwait. ]

- ““The coalition would have

shattered’’ if U.S. forces had driven

on to Baghdad, Mr. Bush said. *“We

would have been all alone in world
inion.

“*We did finish the job. We fin-
ished the job we set.out to do,”’ Mr.
Bush said to applause from Yale
alumni at the weekend meeting.

Mr. Bush also echoed his son’s
calls for the United States to be a
humble world leader. ‘“The United
States has got to reach out,’” he said.
“You can’t treat everybody with
arrogance because we are the only
remaining superpower.”’ :

- Mr. Bush graduated from Yale in
1948. The president is also a Yale
graduate, as was lus grandfather,

enator Prescott Bush. (AP)

49910 HELMDTRLBUNE

12/14/2009
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]
The Lesider’ s Handbook
Peter B Scholtes

BE YR

Figure 5-9. Aligning teams using purpose and vision,

This is useful but not enough. Beyond a common purpose and
vision, the various groups and teams within the organization need 1o
participate in common priorities and an integrated plan of action.
There must be & network of activities linked together to accomplish
something of major importance to the organization and its cus-
tomers. This is pictured in Figure 5-10,

H\_

Purpase,
Vislon, |
priority,

amd plan

'l
) A

IFigure 5-10. Teams that are aligned and integrated into a commeon system of improvement
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